Updating Older Projects

Updating to IVT 3.0
It is possible to update older projects to IVT 3.0, and there are some good reasons to do so, particularly if you would like to use the most advanced (and functional) features of the IVT, such as the ability to call the viewer and load specific pages from another page on your website, or launch a pre-set Playlist (see the IVT documentation for descriptions of these features if you are not familiar with them.
To update an older project to IVT 3.0, follow this sequence:
1.	Create a new directory and copy the IVT 3.0 template in it.  Save the original template files in case you need to start over with some step.  You can delete any file from the home directory that has HD in it, since your older project is undoubtedly in standard definition (4 x 3 video).  You can also delete the two editors and the /EDITOR subdirectory, unless you will be adding more content later.
2.	Copy any of your custom graphics files to the /IMG directory.
3.	Open the IVT.HTML file and copy your custom title and graphics code in where indicated (or as you now wish them to be).
4.	Set your custom color (or colors) in the PAGES/IVT.CSS file (see the DOCUMENTATION/SETTING UP THE IVT.DOC file for details).
5.	Copy these files from your existing /JS directory into your new /JS directory:
ARRAYS.JS
TIMEINDEX.JS
Do not change them in any way.
6.	Open your existing PAGES/TEXT.HTML file and copy everything after the <BODY . . .> tag.  Open the new PAGES/TEXT.HTML file and select everything after the <BODY . . .> tag, and then paste in the text you copied in place of it.  Check to make sure that after your paste, the file ends with the </BODY></HTML> tags, then save this file.  Your purpose here was to add in your custom text, but after the new IVT 3.0 header information for this file, including the new <BODY . . .> tag.
The new version of the TEXT.HTML also replaces the blue bar that appears at the start of each session text with one that can be customized in the IVT style sheet.  To update this feature, once you have made your new file, do a search and replace, searching for 
<img src="../img/bluebar400.gif" width="399px" height="14px">
and replacing simply with <hr />.

7.	If you have a /VIDEO subdirectory in your existing project, copy it into the new project.
8.	If you have a very old project that dates from the very first versions of the IVT, you may find that the synchronization of the video and transcript does not work.  If so, you have another step to perform.  Open the TIMEINDEX.JS file and look at the entries for any of the sessions.  The entries for newer projects look like this: 
		[3, 5360],
In very old implementations, however, the entries look like this:
[10640302],
They have only a single entry, and the numbers are much larger.  If this is the case, you have two options
Option 1:  modify the new open the new FUNCTIONS.JS and CONTROLS.JS files.  To do this, open each file and replace this string
timeIndex[sessionNum][nextPage][1]
with this one:
timeIndex[sessionNum][nextPage][0]/60
It is possible that the “60” in this line will need to be replaced with another number, but try it and see (see the note below).
Option 2:  the DOCUMENTS/TOOLS directory includes a file titled CONVERTTIMEINDEX.HTML.  After you have copied your original TIMEINDEX.JS file into the new directory, copy this file into the same directory and open it in your browser.  Follow the directions that will appear on screen.  This tool converts your indexes to the new format and will make any later updates much easier.  Be sure to use this option if you are updating to IVT 4.
This should solve the problem.  Later versions of the IVTSYNCEDITOR number the timeIndex entries for your convenience, and they also record the entries in tenths of a second.  Earlier versions did not number the lines, and so had only one entry per line in the arrays, and recorded the raw timecode, which was usually in units of 600/sec.  If you find that this fix restores synch, but the synch is off, divide the last entry for a session by the number of seconds in the session, and replace the “60” in the line above with the closest integer to your result.  That should secure the alignment.
In the very unlikely event that your timeIndex arrays have the newer two-entry format, but the synch is still off, do the calculation described and replace the “60” above here, but keep the last bracketed number “1” instead of changing it to “0” and see if that works, or make your own converter based on the CONVERTTIMEINDEX.HTML file.
These steps complete the basic update.  If you have SESSIONMENU and CHAPTERMENU features in the project you are updating, the procedure is very similar in both cases to step 6 above, but in these cases, all your actual content is located in a big table, and you want to copy just this table from the old file, and replace the similar sample text in the new file with it.  Please also note that the new files are now in the /PAGES subdirectory.
That’s pretty much it.  Test your work, and if you have problems, just retrace your steps.  Make sure you keep a separate copy of the full template in case you need to start over with some part.
Updating from IVT 3 to IVT 4.0
IVT 4 includes two crucial design changes.  Versions of the IVT before 4 synchronize the transcript text by repositioning the text file using calls to anchors (using URL calls that include a #name suffix).  That method is no longer supported by some contemporary browsers, perhaps because of the ways in which they cache files.  In any event, IVT 4 deploys a different technique, hiding all of the text in the transcript file except the desired one, which is made visible (using the css “display” attribute for block elements, in this case the table rows of the TEXT.HTML file.  This method, used already by the IVT for selective display of search text and other features, is reliable across major browsers.
Because video standards are now in some flux, IVT 4 also makes its video components more modular.  This means that if you select to use an alternate video platform, you only need to adjust the contents of a single file, or download a new one from us, if you are using a platform that we have already used (you can send us yours, too, to share).
To update an older project first begin by updating to IVT 3.  This will assure that your implementation tracks timing in 1/10ths of a second, and will work across different video platforms and compressions.
Next, do the following:
1.	Download and install TextWrangler if you do not already have it.
2.	Copy the IVTMACROS subdirectory in DOCUMENTATION directory to this directory:
~/username/LIBRARY/APPLICATION SUPPORT/TEXTWRANGLER/SCRIPTS
3.	Update the IVT.HTML file by opening it in TextWrangler and running the IVT3to4Main script (the scripts are found by clicking on the scroll icon in the topbar menus for TextWrangler.  Save the file.
Note: if you are not using the script, you’ll need to do the following find-and-replace-all operations manually, with no options checked and in this order.  These changes update function calls to work with revisions in the javascript files:
1.	replace inputChange with parseChange
2.	replace loadVideo with inputChange
3.	replace name=”textBox” with name=”textbox id=”textbox” (include “”).
We’d appreciate it if you would also update the copyright information at the bottom of this file to read:
[bookmark: _GoBack]IVT 4.0 &copy; L. Kesler, UBC First Nations Studies Program, 2013
4.	Update the TEXT.HTML file in the PAGES subdirectory by opening it in TextWrangler and running the IVT3to4Text macro.
Note: if you are not using the script, you’ll need to do the following find-and-replace-all operations manually.  This replaces existing tags with those that allow the IVT to display and hide each page of text selectively:
1.	replace <br> with <br />
2.	find, with the GREP option checked: 
<tr>⧵s+<td class=pagetext><a name="(⧵d+),(⧵d+)"></a>&nbsp;<br />
and replace all with:
<tr style='display:none;' id="⧵1, ⧵2"><td class="pagetext" >
3.	find, with the GREP option checked:
<tr>⧵s+<td class=pagetext><a name="(⧵d+),(⧵d+)"></a>
and replace all with:
<tr style='display:none;'  id="⧵1, ⧵2"><td class="pagetext">
4.	find, with the GREP option checked:
<tr>\s+<td class=pagetext><a href="javascript:returnFind\((\d+),(\d+)\);">\[\d+.\d+\]</a><br /><a name="\d+,\d+">&nbsp;</a><br />
and replace all with:
<tr style='display:none;'  id="⧵1, ⧵2"><td class="pagetext" ><a href="javascript:returnFind(⧵1, ⧵2);" >[⧵1, ⧵2]<br /></a>
5.	Replace these files in the /JS directory with the new IVT 4 ones you have downloaded in the new template: 
FUNCTION.JS, CONTROLS.JS, and MENU.JS.
While you are doing this, be sure to copy the new file VIDEO.JS into the /JS directory.  The default version of this file includes the QuickTime code you undoubtedly used with your older implementation, but the IVT 4 also gives you the option of using other formats by replacing this file.  See the IVT 4 documentation for details.
6.	Replace these files in the /PAGES directory with the new ones from the template:  PLAYLIST.HTML and SESSIONMENU.HTML.
7.	Replace the header text in the following files with the header text from the new template files:  SESSIONMENU.HTML and, if you are using it, CHAPTERMENU.HTML.
The header text is everything from the top of the file through and including the <BODY> entry:  your file may already have a comment line saying 
<!—UPDATE CODE ABOVE THIS LINE--> 
to show you where to stop.
8.	Re-pen the TEXT.HTML file and replace the header text in it as well.
That should complete your update.  If you use the scripts, it should be fairly simple.  Just be methodical and check off each step as you go to be sure you have updated everything.
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